
 

 
 
 
 
 
 
 
 
 
 

 
 
 
 
 

Family Learning Online 
 
 

A Case Study on the Hampshire Achieves Boogie Mites Online Courses  
 

May 2020 
 
 
 

  



 

Contents 
 

Introductions 
 
 

● Sue Newman 
Introduction from Boogie Mites Director 

 

● Lucy Perkins 
Challenges and strengths from the Boogie Mites Admin Manager 

 

● Terri Pringle 
 

Reflection from Quality Management 
 

• Wendy Scott 
 

Development Co-ordinator Teaching and learning, Hampshire Achieves 
 

 
Teacher’s Online Transition Groups were trialled with 8 Hampshire Schools during May 2020. 
We have completed a case study for 5 of these courses – one for each Tutor. The 5 Boogie 
Mites Tutors were part of the course development team. Each of the following courses is written 
up by the Tutor with parent feedback and evidence of learning considered: 
 
 

● Michelle Sandford – Mill Hill 
 
 

● Natasha Bretton – Woodcot Primary 
 
 

● Pauline Nixon – Mengham  
 
 

● Trish Kerr - St Thomas More  
 
 

● Olivia McLennan – Wellstead  



 

 
 
In the words of Contract Manager, Sue Newman: 
 
The Boogie Mites Family Learning (FL) team worked together at the start of lockdown to 
consider the ways of delivering valuable, online, adult learning courses in the Summer term, 
given that we were unable to deliver the planned schedule of courses in schools and community 
venues.  
 
In the Summer terms, we have always worked with primary schools, in the most disadvantaged 
areas, of the regions where we have been allocated funding under the Hampshire City Council 
(HCC) Adult Community Learning (ACL) contract: Havant, Gosport, Fareham and Winchester.  
 
We offer a School Ready Literacy Through Music course to support transition from pre-
school to Year R. The schools have information from pre-schools and they target the families 
that will benefit the most, inviting them to attend our course.  
 
The course objectives are: 
  

● Name and describe the 7 Aspects of Letters and Sounds Phase 1 (The national Strategy 
for Literacy, 3 - 5 year olds) 

● Practise creative music and craft activities at home to support development, 
naming at least 2 activities practised at home and lead all of the songs on the 
Boogie Mites School Ready Music Programme for home learning 

● Identify your child’s development and progression in relation to the 7 Aspects of 
Letters and sounds Phase 1 

  
All parents who complete the course are given the digital resources for home practise 
throughout the Summer and they are used to meet the school’s objective: boosting 
foundations for phonics of the children joining Year R in September. 
  
The Boogie Mites admin, quality and tutor teams contribute to the development of an online 
course to meet the above objectives.  
 
The proposal was put to Christine Hansford and the ACL team by early April: 
  

A three-week (7 hour) Boogie Mites (BM) online School Ready Literacy 
Transition course will be delivered and supported by a named Boogie Mites family 
learning tutor. The courses will be offered during May as a trial. 
 
The 7-hour course will consist of 3 x one-hour live tutorial sessions; with 2 x two-hour 
home learning activities sessions that will be completed between sessions 1&2, and 
2&3.   
 
Tutors will review and give feedback to learners on home learning activities submitted 
via email.  
 
BM will set up new Facebook (FB) group called: Hampshire ACL Family Learning 
Transition with Boogie Mites.  
Head teachers at schools where Boogie Mites have worked before will be sent 
information and asked if they would like to take part in the trial during May.  
 



 

Eight Hampshire schools requested to take part. The Early Years Foundation Stage 
(EYFS) lead at the school sent out the course information to parents who were asked to 
contact BM admin to request course details and enrolment form. 
 
The session will be will delivered via FB Live and will be aimed at engaging the child to 
take part with their parent in the various activities.  BM tutors will post parent education 
tips and information on the group before and after the live sessions, and there will be the 
opportunity for online chat before and after the session.   
 
Learners will be asked to complete an online learning diary forms each week and course 
evaluation at the end of the course via online form. Parents are also asked to submit 
photographic evidence of home learning tasks either posted on the group or emailed to 
the Tutor. 
 
Once finished, learners who complete the course will also have access to digital 
resources for ongoing practise throughout the Summer. 

  
This proposal was accepted by the HCC team and courses were booked with schools to start 
the first week of May. 
  
HCC Wendy Scott joined one group for each of our five Tutors and prepared a walk-through 
report, plus a full observation of one tutor’s three-week course. The Tutor team met each week 
to share learning, and develop the course as it progressed. Year R teachers joined several of 
the groups. 
  
Feedback from parents, schools and Tutors has been good and we believe we have developed 
a valuable online course format. We will continue to use FB groups, using online communication 
and learning diaries, with parents when we return to on-site courses, because it gives them a 
chance to reflect and consider the adult learning information when the children are not present.  
 
The obvious downside is that the social skills; relationship building, group skills and bonding, 
and personal support cannot be as effective online. A combination of live, on-site, child focused 
sessions and online adult learning between sessions will be ideal for future delivery. 
  
The challenge has been enjoyable and the support from HCC ACL team has been very much 
appreciated. The team building and learning for the BM FL Tutor team has been huge, as you 
will see from their own reports.  
 
We look forward to continuing to develop the course throughout June and July as we have been 
given the go-ahead to roll out more widely across Hampshire schools and we have also been 
allocated funding by PCC for Portsmouth Schools. 
 
 



 

 
In the words of our process organiser, Lucy Perkins: 
 

 
I have thoroughly enjoyed the challenge of creating a new way to operate our business through 
the lockdown restrictions of Covid-19.  
  
One of my first challenges was to establish a method of enrolling the learners onto courses, and 
to design an operating system for obtaining regular feedback from the learners. This involved 
translating a raft of paperwork into online, interactive forms. I also had to find an efficient 
method to track all of the enquiries, enrolments and other form submissions and so I set up a 
privately shared tracking spreadsheet. This enabled both management and tutors to be able to 
see an at-a-glance picture of learner status. 
  
In addition to this, it was important to ensure that learners had access to materials that would 
normally be shared with them in a classroom setting. Therefore, I set up a series of webpages 
containing information and posters that the tutors would usually share with learners. Utilising 
guidance from Hampshire Achieves, I recognised that the learners and tutors needed a set of 
ground-rules for attending and leading groups via an online classroom, and so these were 
defined and written into the webpages. 
  
Communication between our team has been key; ensuring that data is entered into the EBS 
systems, that learners join up to the Facebook Groups in time to start the course, that tutors 
know what and when to tell learners what they need to do next, and to ensure that our admin 
team know the current status to be able to take action on enrolling more learners and obtaining 
missing inputs. 
  
The strength and unity it’s brought to our team has been wonderful to experience, and we plan 
to continue to hold regular team meetings via Zoom and other video sharing platforms now that 
we know the ease with which this can be done.  
 
 
In the words of Wendy Scott, Development Co-ordinator Teaching and learning, 
Hampshire Achieves 
 
Boogie Mites chose to use Facebook and Facebook live for their online delivery platform. 
I observed 5 sessions with 4 different tutors. 
 
Each tutor had their own approach so there was variation in delivery. 
 
With the Facebook Live session, the tutors improved their delivery throughout the course.  
Learners were able to interact with the session by using the chat function. 
 
Delivering to a cold audience can be challenging but the tutors were all animated and acted as if 
they could see the families, which helped to give a sense of inclusion. 
 
Tutors used the Facebook groups well with posts before and after the session and the learners 
posted pictures of what they had made with their child promoting a sense of community. 
 
The groups were limited to specific schools so all within the group had a child starting at the 
same school. 
 
The tutors did an amazing job of turning their home spaces into suitable ‘studios’ with props and 
dressings to match the weeks theme. 



 

In the words of Quality Manager, Terri Pringle 
 

Having reviewed the Facebook posts and Live sessions from all tutors myself, as well as reviewing the 
E-learning Sample observations made by Wendy Scott, the evidence gathered and evaluated indicates 
these lessons have been very successful in a number of areas.  
 
Boogie Mites have adapted the School Ready curriculum, including developing quality of pre and post 
communications, with learners to make them very relevant for Facebook Live courses. All lessons 
observed were well-structured and interesting, demonstrating lots of imagination and creativity. 
 
By continually reviewing practice and providing constructive feedback, we have been able to build on 
the training provided and the outcomes of the sessions. The tutors have supported each other by 
sharing expertise on the tutors FB page and very regular zoom meetings. This has included developing 
the use of aid memoires, lighting, position for impact, plenaries and for some the use of Makaton to 
make sessions inclusive. Continual Professional Development (CPD) of all tutors has been enhanced 
from these opportunities, especially from the opportunities to view each other’s lessons and subsequent 
posts.  
 
The initial assessment is robust, learners must complete this when enrolling on the course. From this, 
tutors have effective knowledge about individual learners, strengths and the goals they want to achieve 
from the course.  The Quality of teaching and learning provided has been very good with many elements 
of excellent practice, based on lessons observed and written communications between lessons. The 
methods of assessment put in place do have limitations, because they rely heavily on the return of 
information from learners.  
 
However, this was expected, and tutors continue to consider new ideas to build on this. Assessment 
does not have the same comprehensive range of measures to evaluate teaching and learning as the 
classroom assessment provides. Tutors are developing ways to engage learners in FB LIVE chat that is 
relevant to the lesson - feed delays, however, can make this challenging.  The tutors have all been 
carefully monitoring and responding to learners returning their learning diaries. They encourage sharing 
of photos and related to home learning activities. Feedback from learners has been very positive. 
 
Much learnt from the successful implementation of FB courses will support the future classroom 
courses, in particular the way we use the learning diaries and communicate between sessions.  
 
 Areas that are impacted by non-classroom delivery 
 
Tutors have less opportunity to use questioning effectively to check understanding. They are developing 
this via the email communications. 
 
There are less opportunities for learners to develop new friendships before school starts and to support 
each other’s learning because of the nature of the interactions. 

 
 
 



 

Michelle Sandford – Mill Hill Primary School 
 
 

In Michelle’s words:  
 
It has been an interesting and challenging learning curve with new skills being developed and 
progressed with each group and each session.  
 
Facebook groups are an efficient way to communicate with your learners. We can give 
information, instructions and reminders to each up-coming group by preparing them before the 
course commences and before each session, as well as challenging them after the session. 
 
My group have been wonderful!! I feel as though I have got to know them through their 
comments on Facebook, communication through emails and reading their evaluation forms. 
 
They have shared wonderful photos of the craft activities that they have created with their 
children. It is very evident that they have embraced the activities with enthusiasm and a very 
high percentage of families have completed all the homework and have re-visited the video 
session at their convenience. The year R teacher has attended every session and sent 
encouraging messages to the families. It has been well attended and parents have said "thank 
you for the excellent 3-week course". 
 
 
Comments made: 
 
“goodbye everyone thank you Michelle for a great 3 weeks had great fun xxxx” 
 
“Thank you for the 3 sessions was great x” 
 
“[Name]'s drum which daddy helped her with.... [Name] painted the fabric…inside is a tin!” 
 
 

 



 

Natasha Bretton – Woodcot Primary 
 
In Natasha’s words: 
 
Leading a Boogie Mites School Ready Programme online has been a steep learning curve, but 
thoroughly enjoyable and immense fun. Setting up to lead online has been a really methodical 
process and having all of the information on the Facebook group, for any participants to review 
at any time, has been really useful.   
 
It's easy to re-post information, or at least direct learners back to where important information is 
on the page. Learners can easily access the sessions in order to re-watch them and having any 
comments on the page means that I am able to address them all and respond to them in turn. 
Communicating with the learners via email has actually ensured that I can reply with a whole 
wealth of information, which they can read at their own leisure, and I believe that it gives 
learners more opportunity to ask us anything they need to at any point through the course.  
 
When leading the live sessions, it can feel a little strange at first (without having the group right 
in front of you), but learners can still interact through typing comments as the session is running, 
and once you get into the flow of things, you get into the habit of keeping an eye on rolling 
comments and then answering on camera, just as you would in a group. 
 
Sending out links or emails to learning diaries has meant that it's harder to ensure they are all 
completed by learners, but we are able to remind learners in a variety of ways about completing 
them, ranging from direct emails, to posts on the Facebook group, to spoken reminders during 
live videos. 
 
The Year R teacher for my group was a member of the Facebook page, and therefore was able 
to make references to the sessions and send reminders via her own class page. She also sent 
reminder texts about the sessions on occasion. 
 
It's also been really lovely to join the groups lead by other tutors so we can learn from each 
other. We have been able to share our own practises and ask each other questions or for 
advice as we've made our way through the programme. 
 
Comments made: 
 
"As always, my son was enjoying the interactive approach to the tutorial with all the singing and 
using of body language." 
 
"My child enjoys breaking down words into syllables and counting them. We play different 
instruments as a family and he started joining with the ukulele singing his favourite songs." 

 
 
"This was my child's favourite 
session; she learnt a lot from 
this session." 
"Thank you for doing the 
classes, we have loved doing 
them." 



 

Pauline Nixon – Mengham Infants School 
 
 
In Pauline’s words: 
 
The majority of learners were enrolled on the course in advance, giving time to go through all 
the initial assessments. I recorded a short welcome video to introduce myself to the learners, 
hopefully making them more at ease. Me and the majority of the tutors, watched each other’s 
sessions, which has been great for getting tips on content and presentation.    
 
I had experience of running other live sessions and this really helped with the delivery and the 
unusual situation of having no live interaction with learners apart from the original 'hello'. 
 
There were some technical issues with the picture freezing, but I managed to rectify this after 
one session. 
 
Learners have generally been very enthusiastic and have completed homework, sharing photos 
of their child's creations!  
 
Two teachers have watched the live sessions and have been very active, praising the children's 
work.  This has been very important in establishing positive links with the school and 
encouraging learners. Learners have often needed encouragement to submit the written 
evaluations in the week following the live session. This was done in posts, short videos and 
email to the individual learner. Emailing was important, as it often opened up a conversation 
with a learner who was having difficulties with their child engaging with the session. It allowed 
me to offer support and ideas to help the learner. It has been an enjoyable and positive teaching 
experience. 
 
 
Comments made: 
 
“… loved making a rainbow drum...” 
 
“We love rhyme books! We read them all the time in class 🤩” 

 
[talking about homemade drums] “they have been repurposed, he decided they were for toy 
tidying. I'd tell him off, but I've never seen him so happy to tidy up.” 

 



 

Trish Kerr – St Thomas More 
 

In Trish’s words:  
 
This was my first experience delivering Boogie Mites sessions online, I must admit it was a very 
different experience to what I was used to and I felt out of my comfort zone. 
 
However, I understood that there was a need, during COVID19 lockdown, to continue to reach 
parents and families of children starting school in September, especially as they were not going 
to enjoy the usual opportunities of visiting schools, meeting teachers and the other physical 
transition activities that would have taken place. 
 
The physical interaction within a group means that ideas can be shared and talked about 
together. There is also the enjoyment and playful interaction between children and parents that 
can be observed and often the interaction can help to develop the self confidence in others 
to join in. In the online session it was difficult to assess this at first, but through the parent 
feedback and sharing photos, I could judge how most of the group were getting on. 
 
Setting up before each session became easier as the weeks went on; making sure the angle of 
the camera was right to see myself and any props, that the room was set up without too many 
busy distractions in the background and the lighting and sound was good. Each week, I would 
use my husband to test a live session before I went on air with the group. I also learned not to 
spend too long explaining the aims and objectives to parents at the start of the sessions as I 
became aware that the children were having to wait too long before they could engage in the 
activities. A post in the morning, before the session, was enough for parents to understand what 
we were focussing on that week. 
 
I did get to know, very quickly, not to post too much on the Facebook page as I wasn't always 
sure parents had read the previous posts. Therefore, I would think of one daily post that was 
relevant and either post first thing in the morning or later in the evening. Reminder posts and 
emails to submit evaluations (learning diaries) were necessary as they weren't always forth 
coming and it was important feedback for me to see how families were getting on. 
 
The online group I had were mostly enthusiastic and engaged and they seemed to appreciate 
the sessions. I had lots of photos of crafts they had made with their children and the attendance 
for the weekly live sessions was good. It was just the final session, which would have been half 
term, that was not as well attended. Having said that, after a couple of days I could see that 11 
out of the 12 learners on the course had viewed the session. 
 
The feedback from the evaluations showed that most parents had understood the aspects of 
Letters and Sounds Phase 1, but there were a couple of confused responses, which I was able 
to revisit in the next session and repost explanations of the 7 aspects on the FB page. Some 
parents reported that their child was having difficulty focussing on the sessions and I was able, 
via email, to positively reassure them that this was typical for a 3 and 4-year-olds and tell them 
not to worry.  
 
The advantage of having recordings of the sessions on the FB page meant that I could let 
families know that they could watch them in a way that suited their child and remained a fun and 
enjoyable experience. There have been some great activities done at home such as rhyming 
games, sharing rhyming stories, making up body percussion and drumming rhythms, listening 
walks, using their shaker and drums in time to music and making up alliterative names for family 
members, animals etc. 
 
The hardest part of the online course was collecting the evaluations. I had to send quite a few 
reminders and I am not sure if some parents, with children who were struggling to focus, felt that 



 

it wasn't worth completing them, even though I did try to convey the importance of feedback on 
their particular experience. The overall feedback has been positive with parents saying they 
have enjoyed the course and achieved what they had set out to achieve 
 
As much as I prefer the physical Family Learning sessions, I have embraced the online 
experience to the best of my ability, enjoyed it and learned a great deal of new skills. Having a 
supportive team of colleagues has also meant that this has been a positive learning  
experience for me. 
 
 
Comments made:  
 
“Here is [Name]’s robot, she named him "crazy Bob" 😂😂” 
 
“[Name]'s robot is called super sparkles, thanks for the online learning Trish 😁” 
 
“Thank you for your wonderful classes, have a great summer x” 
 
“[Name]’s drum, she enjoyed putting stickers on and colouring it” 
 
“Today we finished making our drum. We used an old yoghurt pot, tissue paper and felt on the 
bottom. We used paints and stickers to decorate it.” 

 

 
 
 

 
 
 

https://www.facebook.com/trish.kerr.54?fref=gs&__tn__=%2CdK-R-R&eid=ARBhg4-IfWpExMDqry7P3KsaKRR9t_BOfLK5TrRBqqWOSR154ZsYpglvIOnV7WXaxiQmet8gHpLtjd6M&dti=241674797212270&hc_location=group


 

 
 

 
  

 



 

Liv McLennan – Wellstead Primary School 
 

In Liv’s words:  
 
Moving our Family Learning work online has brought about some very welcome changes, but 
also highlighted the irreplaceable value of face to face sessions.  
 
The Facebook live sessions have enabled us to communicate in different ways with parents, 
sending them more information that they can read in their own time, rather than just relying on 
drip-feeding it in the sessions when they are with their children (which is much harder for 
parents to retain). It has enabled us to break up the objectives and overviews into smaller 
chunks to make it more manageable as well as trying to present it more creatively in words, 
pictures and videos.  
 
In terms of my own preparation for Family Learning, I was lucky enough to be able to work 
online with the Boogie Mites and Bright Horizons project, so tested out different ways of 
delivering the sessions, camera angles and room set-ups. However, although I think there is 
huge value in these sessions, nothing quite beats being in the same room as all the participants 
- being able to respond to the learners and children in front of you, making minute adjustments 
in the way we do an activity to meet the needs of learners, and being able to model musical 
interactions to the parents.  
 
I was surprised by the initial registrations we received for the Wellstead transition course, and I 
am very pleased that the majority have engaged with the sessions and returned their feedback. 
What has been brilliant is when parents tell me that if their child hasn’t engaged through the 
whole session, they have gone back to do it in 10-minute chunks with them. They have all 
recognised what is working best for their child and slotted the music-making into their daily lives. 
The online sessions have been instrumental in being able to empower parents to do this and not 
feel self-conscious if their child isn’t engaging in the same way as other children.  
 
Although the weekly feedback forms are harder to get back than if we were in the sessions, 
when they are eventually returned, they actually provide much richer reflections and information 
compared to face to face sessions. 
 
For me, the course has been a great learning curve in being able to communicate online in a 
meaningful way when we can’t actually see our learners, as well as thinking about the pacing of 
the session and even how we hold ourselves when we are broadcasting. I think this will also 
have an effect on how I deliver face to face sessions and be a great benefit when we are all 
(hopefully!) back in a room together. 
 
Comments made: 
“Thank you, Liv! We’ve yet to complete the first video as we’re having to do it in small 
segments        So that’s good to know! He’s loving it though! Thanks again”  
 
“Thank you, Liv for a fantastic session, lots of fun and great ideas to try this week.” 
 
 
 


